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Working Space Graduate Mentoring 
Mentee Factsheet 

Being part of creative mentoring programme is a great way to receive advice and 
guidance from an industry professional and to build your professional knowledge, network and 
confidence. The Working Space Graduate Mentoring programme provides an opportunity for you 
to have four virtual 1:1 support meetings -with a creative industry professional during September 
to December 2021. This is with the aim to help you to develop a realistic plan of action to 
progress your career ambitions.  

Being a Working Space Graduate Mentee will require you to commit to attending a virtual launch 
event, to meet with your mentor four times throughout the programme and to complete a 
feedback questionnaire at the end of the programme.  

How does the Working Space Mentoring Programme work? 
If you are interested in becoming a mentee you are required to complete the application form 
and email it back to careers@gsa.ac.uk  before Sunday 15th August 2021 5pm.  
 
If your application is successful you will be invited to meet with the Working Space Graduate 
Mentoring team at an online event, hosted by the Scottish Mentoring Network. This event will 
enable you to understand how to get the most from mentoring and help you to manage your 
expectations of the programme.  

 
The Working Space Graduate Mentoring team will then match you with an industry mentor as 
carefully as possible.  

• You will be sent an initial introduction via a welcome email from the Working Space 
Graduate Mentoring team. This will help you make an informal connection with your 
Mentor, provide a short biography of them and their specialisms and explain why you 
have been matched with one another. 

• It is then for you to take the initiative and contact your mentor directly to arrange your 
first mentoring meeting.  

 
How do I ensure that I get the most from the Working Space Graduate Mentoring Programme? 
 
Mentoring is a two-way process. Your mentor’s role is to be supportive and offer you advice on 
your career aspirations and goals. Your role in the mentoring process is to take responsibility for 
preparing to receive this advice and support and to be prepared to work on and develop your 
graduate career independently. Below are our top tips for ensuring that your experience on the 
programme is positive.  
 

1. Take Responsibility for Your Own Learning. Your assigned Working Space Graduate Mentor 
will offer you advice and guidance and suggest actions to help you progress your career plans. To 
get the most from their support make sure you:  

a. Prepare to meet with your Mentor (what is it you want to gain from the meeting?) 
b. Prepare realistic questions to ask (make sure you have done research before meeting 

with your Mentor so that your questions progress what you have discovered). 
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c. Actively participate in the conversation (it is your job as the mentee to lead the 
conversation).  

d. Accept feedback positively (be prepared to receive constructive criticism). 
e. Be pro-active with any suggested tasks.  
f. Keep a written record using the Working Space Graduate Mentoring review form of your 

meeting and the suggested actions, to help you prepare for your future meetings  

2. Build a Trusting Relationship with Your Mentor. Having a trusting relationship with your 
mentor is important, to help build great communication, and ensure the success of your 
mentorship. Aim to build trust by: 

a. Introducing yourself during the first meeting, giving a brief overview of you, your practice 
and what you hope to gain via the mentoring process.  

b. Being prepared and on time for arranged mentoring meetings. 
c. Being proactive and engaged in the process.  
d. Completing the review form after each meeting.  
e. Producing an agenda for each subsequent meeting and sharing this before each meeting 

with your Mentor.  
f. Giving plenty of notice if you need to cancel, or reschedule a meeting. 

 
3. Be Open About Your Needs and Provide Feedback to Your Mentor At the start of your 

Working Space Graduate Mentoring process you will be asked to complete a mentoring 
agreement. The mentoring agreement is a tool that will provide an opportunity for you to define 
what you aim to gain from the mentoring experience. It is an opportunity for you to set the tone 
for your mentoring experience and you can return to it throughout the mentoring process to 
check your progress.  When working on your mentoring agreement:  

a. Be honest and share your mentoring needs that you highlighted in your application form.  
b. Let your Mentor know if you don’t understand something on the agreement, or need to 

change aspects of it as you work through the mentoring process. 
c. Be open to trying new things and making mistakes.  
d. Let you Mentor know if their support is making a difference.  

 
4. Remember that Your Mentor is a Human Being. Your mentor is an experienced creative 

industry professional, with lots of insights. However, they cannot know everything. Remember 
that your Mentor’s purpose is to offer you advice and to support you to progress your goals. Talk 
with them and work with them on areas where they can offer you their expert insights. If you 
need guidance beyond that, speak with the Working Space Graduate Mentoring team 

careers@gsa.ac.uk. 
 

Frequently Asked Questions 
 

I am nervous about meeting my Mentor, what should I do? 
The mentors who have applied to this programme are keen to help and support you as you 
develop your graduate career. When preparing to meet with your Mentor for the first time, 
remember that they have been in your position and understand what it feels like. They have 
joined this programme to give back to the next generation of creative practitioners. At the start 
of your first 1:1 meeting we advise that you be honest and let them know how you are feeling.  
Also, if you would like to speak to us about your worries, you can also email careers@gsa.ac.uk 
for further advice.  

 

mailto:careers@gsa.ac.uk
mailto:careers@gsa.ac.uk


Working Space Graduate Mentoring  Mentee Factsheet GSA Enterprise Studio 

How will I meet up with my Mentor?  
Due to the current COVID19 restrictions this programme has been developed to be delivered 
virtually. You will meet your Mentor via virtual meeting places such as Zoom, Skype, or Teams.  It 
is up to you and your mentor to decide your preferred communication channel/s.   
 
Can I select the dates and times that I will meet my Mentor? 
Remember that your Mentor is an industry professional and their time may not be as flexible as 
yours. Respect your Mentor by being adaptable and arranging meetings that are supportive of 
both your schedules.  

 
Should I let my Mentor know if I have a disability? 
If you require additional support, please let the Working Space Graduate Mentoring team know 
before starting the programme. It is your personal choice whether you disclose your disability to 
your Mentor. However, not disclosing your disability may mean that the advice and support you 
are offered is less tailored to your situation. We encourage positive disclosure and have included 
the Disability Rights UK guidance to support you:  https://www.disabilityrightsuk.org/telling-
people-you%E2%80%99re-disabled-clear-and-easy-guide-students  
 
What if we run out of things to say to each other? 
It is highly unlikely that you will run out of things to say. You will complete a mentoring 
agreement at the start of the mentoring process and will be working towards achieving this 
during your meetings. This will provide you with lots to discuss with your Mentor such as: your 
experience of your studies and career aspirations; your mentor’s career to date; industry 
developments or changes, skills and competencies needed to be successful; further 
qualifications; creative industries prospects; day-to-day working life; your skills, portfolio, your 
CV: interview techniques; the transition from being a student to professional life.  At the end of 
each meeting you will also complete a review form. This form will document your meeting and 
help you plan and reflect on your discussion and formulate an agenda for your next meeting.  

 
What if I no longer have time to commit to the programme and don’t require all four of the 
meetings available? 
By agreeing to be part of the Working Space Graduate Mentoring programme you are 
committing to attending the welcome event, attending all four of the mentoring meetings and 
completing a feedback questionnaire.  If you feel that you do not want to continue with the 
mentoring programme during September – December 2021, you must let your Mentor and the 
Working Space Graduate Team know in advance and be prepared to complete the feedback 
questionnaire. Please read the Working Space Graduate Mentoring programme Terms and 
Conditions here. 

 
How should I end my mentoring programme? 
Aim to complete the programme positively, by revisiting your mentoring agreement and 
discussing the positive goals and activities you have achieved with your Mentor’s support and do 
not forget to thank your Mentor for their time!  

 
What if I don’t get on with my Mentor? 
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The Working Space Graduate Mentoring team will work hard to ensure that we match you with a 

suitable Mentor.  It is important that you manage your own practice and adapt to the advice that 

you are offered by your mentor. Please note that your mentor may not directly match your 

practice and has been chosen specifically based on your professional development needs.  If, in 

the unlikely event that you don’t get on with them, in the first instance, please let us know by 

emailing us at careers@gsa.ac.uk   

What if I would like to continue to meet with my Mentor after the programme ends? 
You may want to stay in touch intermittently with your Mentor to let know how you are getting 
on as you successfully progress with your career. This is not in the Terms and Conditions of the 
Working Space Graduate Mentoring programme and will be your own personal choice. If you do 
wish to remain in contact with your Mentor, please discuss this with them and seek their 
permission first.  
 
The Working Space Graduate Mentoring Team are:  
GSA Careers Adviser Lesley Black careers@gsa.ac.uk  
Employability and Enterprise Manager Libby Anson enterprise@gsa.ac.uk  

 
Working Space Graduate Mentoring Programme Terms and Conditions is found on the Working 

Space Graduate Mentoring Website https://www.gsaworkingspace.com/  

The Enterprise Studio and Working Space Graduate Mentoring team at the Glasgow School of Art 

encourages diversity within the creative industries. 

The Glasgow School of Art does not tolerate any form of bullying, harassment or violence. Any reports 

made about a mentor or mentee will be treated seriously and with sensitivity. This includes any public 

statements or appearances, and social media. 
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